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Welcome to the Florida Academic
Library Services Cooperative (FALSC)

APart of the Florida Virtual Campus (FLVC)
AUnder UWF’s I nnovation
AFALSC staff in Tallahassee, Gainesville, Tampa

and Pensacola
AQurrently about 85 staff and 8 OPS staff
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Tallahassee

Gainesville




Dr. Pam Northrup
anior Associate Provost and CEO of Academic Innovation &
Executive Director, Innovation Institute

www.falsc.org



http://pensacolatoday.com/2015/01/uwf-innovation-institute-heralds-cybersecurity-online-education/

FALSC Leadership

AFALSC Executive Director
AMike Dieckmann, Chief IT Strategist

AKate NevinsYisiting Strategist for Planning and
Engagement

AEllen Bishop, Director, Integrated Library Services
AClaire Dygert, Director-Eesources & Digital Services
ALinda McCarthy, Director, Library Support & Training
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Organization Overview

The Florida Virtual Campus westablished

via statute in 2012 as a new academic
support organization f
colleges and universities. The statute

creating FLVC.:

AConsolidated four legacy organizations
AOutlined services to be provided by FLVC for

students and institutions |
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FLVC'’s Legacy Organizations

Effective July 1, 2012, these four organizations came together
to form FLVC.:

A College Center for Library Automation (CCLA): Provider of
library support services for the Florida College System

A Florida Center for Library Automation (FCLA): Provider of
library support services for the State University System

A Florida Distance Learning Consortium (FDLC): Provider of
distance learning support services for colleges and
universities

A Florida Center for Advising and Academic Support
(FCAAS): Provider of FACTS.org online student advising
system
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Florida Virtual Campus

Umbrella organization which encompasses:

A Florida Academic Library Services
Cooperative (FALSC)

ADistance Learning and Student Services
(DLSS)

AUWF's I nnovation | nst i
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Florida Virtual Campus

Per sections 1006.73 and 1006.735, F.S., services provided by FLVC
include:

A Discovery tool

A Integrated library system (ILS)

A E-Resources collection

A EResource licensing

A Digital collections database

A Help desk support and training

A Distance learning catalog/services
A Online advising system
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Florida Virtual Campus

Receilvesnput from our advisory bodies:
A Executive Advisory Council
A MembersCouncil on Library Services

A MembersCouncil on Distance Learning and
Student Services

A BothMembers Councils hawexecutive
committees and standing committees
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Executive Advisory Council

AFormedin 2015

AMeet once or twice a year

ARoleis advisory, not decisiemaking

AWork focuses on big picture, strategilanning

AComprised of representatives from each
Chancellor’s office, the
and the Department of Economic Opportunity;
university ClOs, and the Chair and Glad@ct of
the two member councils
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Executive Advisory Council
Members

Dr. EdwardBonahue, Vice President Academidfairs, Santd&e College

Mr. RayCalvert, FLVC Members Council on Libr&eyrvices, Chair , PasgernandoState College
Ms. LisaCook,Florida College System

Dr. MarcellaDavid,Provostand Vice President Academic AffgiFdoridaA&M University

Dr. Maribeth Ehasz,Vice President Student Servigddniversityof Central Florida

Dr. Joel Hartman Chieflnformation Officer, University of Central Florida

Ms. MelanieJackson,FLVC DLSS, Chair, Sdétithida State College

Ms. AdrienneJohnston Florida Department of Economi@pportunity

Dr. NancyMcKee, Florida Board of Governors

Dr. KathleenMiller, FALS®embers Council on Library Servic€bairElect FloridaGulf Coastniversity
Dr. PamNorthrup, University of WesFElorida,UWF Innovationnstitute

Mr. JosephRiquelme FLVC MemberSouncil on Distance Learning and Student ServitiesiyElect, Florida
International University

Ms. ShariShuman, Vice President Finance aAdiministration, Universitpf North Florida
Ms. KathleenTaylor, Florida Department oEducation, Careeand Adult Education
Ms. SheryNittitoe, Vice President Finance aAdiministration, IndiarRiver State College

Dr. TimothyWise, Vice President Studei@ervices, Southlorida State College



FALSC

Serviceand Information for Florida's College and University
Libraries

AFALSC provid@sformation, training, tools, and
other resources for Florida's college and
university library staff served by the Florida
Virtual Campus

AFALSC became a distinct entity in 2015.
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Ray Calvert

PasceHernando State College
Chair, MCLS



Member Council on Library
Services

The MCL$ an advisory body to FL\fftoviding adviceand
recommendations concerning:

A Resources and functions critical for supporting the needs of
postsecondary education in Florida

A Library automation services
A Electronic resources
A Digital library services
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Member Council on Library
Services

TheMCLS is currently updating its operating procedures, but for now:

A Has a representation from all 40 state colleges and universities, appointed
by the president of the institution

A Eachrepresentativehas a designated alternate who may attend in their
stead and vote on their behalf. Alternates need not attend the meetings if
the memberattends, but are welcome

A Meets at least twice a year, but typically four times a year (in February,
June, September and December)

A Meetings may be held in person, by telephone, online, or by other virtual
means. If meetings are held in person, any member may choose to
participate by other availablmeans

A All meetings shall comply with all rules and statutes of the StaFagida
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Member Council on Library
Services

A Representyour institution, but consider the needs of the whole

A Participate in meetings; speak out

A Silence implies consent

A Participate in surveys, polls, etc.

A Make sure your alternate participates if you cannot

A Keep yourstaffinformed

A Agenda topics are solicited before each meeting

A Committees can bring issues forward for discussion and resolution
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MCLS Executive Committee

As of July 1, 2016:

Chair: Ray Calvert, Pagdernando State College
ChairElect: Kathy Miller, Florida Gulf Coast University
PastChair, Annd°restamg Florida International University
Secretary: Jill Simser, Eastern Florida State College
At-Large: Judy Russell, University of Florida
At-Large: Christina Will, St Johns River State College
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MCLS Executive Committee

A Fosters communicatioamong member institutions about FLVC issues and
operations

A Fosters communicationetween the Members Council on Distance Learning
and Student Services and the Members Council on Lisaryices

A Solicits, synthesizeand communicatesnformation from the Members
Council to the Executive Advisory Council regarding service and product
development

A Createscommittees and tasforces,asneeded

A Resolves questions and issues for the standing committees.
A Implementsand providesfeedback orFALS@olicies andlans
A Addresseselevant issues from college and univerdibyaries
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Member Council on Library
Services Executive Committee

AMeetsmonthly

AMeeting information, including agendas
and minutes, can be found on thALSC
website (www.falsc.org)

AMeetings are open

SRRSO\




B BLEE

- R S R——

@l #< https;//librariesflvcorg/me O ~ @ Oli)_@lm

File BH@ View Favorites Tools Help

x Google |

e B All Forums |2 Roadmap L@ FALSC ©o emma || Home |40 » FS »« lib » PO @ ILSIMP

Z8FALSC

HOME STATISTICAL REPORTS

ABOUT FALSC

ABOUT FLVC
>»>MEMBERS COUNCIL
CONTACT US

PRODUCTS & SERVICES

v *QSearch ~ = ~ [ g Share & AutoFill ~ More »

Florida Academic Library Services Cooperative

Services and Information for Florida’s College and University Libraries

MEMBERS COUNCIL ON LIBRARY
SERVICES

About the Council

The MCLS provides input on the suite of services that FLVC/FALSC offers to the students
and staff of Florida's public college and university libraries. It is composed of one
presidentially appointed representative from each institution.

« Membership (PDF)
+ Committee Structure (PDF)
« Standing Commuittees (PDF)

Meetings
Agendas, materials, and minutes for the meetings of the Members Council on Library
Services are listed below.
+ Executive Committee, 2016
+ Members Council, 2016
+ Executive Committee, 2015
+ Executive Committee, 2014
+ Executive Committee, 2013
» Members Council, 2015
» Members Council, 2014
» Members Council, 2013
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SUPPORT COMMUNITY ILS IMPLEMENTATION NEWS

Discussion Lists

College Library Reports
University Library Reports
Integrated Library System
Clients and Permissions
Members Council on Library Services
Standing Committees on Library
Services

Library Services Guidelines
Statewide Union Catalog

Check System Status




MCLS Standing Committees

AQurrently five standing committees
appointed by the Members Councill

AEach of these groups has been established
by the Executive Committee, and Is
comprisedof:

ALiaisonfrom the Members Council
AMembers representing colleges
AMembers representing universities
AFALSGiaison
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MCLS Committees

www.fal g



Collection Management and
E-Resources Standing Committee

A Recommendshi ch e-resources wi l
licensed for all college and university libraries

A Correlatesavailable dollars with the ability to
maintain subscriptions, angrioritizes (iffunds
will be insufficient to maintain current
subscriptions)

A Recommendsnore permanent committees
and task forces necessary to analyze and build
joint FCS/SUS library collections
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Resource Sharing Standing Committee

ADevelopsa set of statewide resource sharing
guidelines for colleges andhiversities

AEstablisheprinciples to facilitate the
Integration of resource sharing (e.g., the SUS
UBorrow service) among bo#mtities

ARecommendservices to enhance resource
sharing
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Digital Initiatives Standing
Committee

A Providesecommendations to the MCLS regarding alll
technical aspects of digital collection building, digitization,
and/or digital production, digital curation, and digital services
In support ofscholarship

A Providesa forum for discussion, promote best practices,
exploresopportunities for collaboration among interested
FLVC libraries, aridverageghe collective capacity of the
colleges and universities for digital initiatives as®ifvice
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User Interfaces Standing
Committee

AAdviseghe MCLS regarding service interface
options for libraryusers

AScope of committee work includes, but is not
limited to, online discovery tools, online catalog,
Interfaces on web and mobile devices, and
support sites, taking into consideration issues
such as accessibility and multipgdaaguages

AGroup will liaise witlother FALS€ommittees
and task forces agppropriate
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FALSC Sierra/Encore Duet

Implementation Project Groups

AILS Implementatiofeam
ASteeringCommittee
AWorkingGroups and Discussion Groups:

A Acquisitions/Serials

A Cataloging/Authorities

A Circulation/Resource Sharing
A Discovery Configuration

A Discovery Interface

A EResources Management

A Joint Use

A Systems

A Training
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Other Organizations

Afew other groups you may hear discussed are:

A Council of State University Librariat€SUL): Composed of
the deans and directors in the Flori@sate University System.

A Learning Resources Standing Commit{@&SC): Composed
of the deans and directors of college libraries, an arm of the
Council of Instructional Affairs

A Learning Resources Commissidiffiliated with theFlorida
Associatiorof Colleges

A Florida Association of College and Resealitraries
(FACRL)he state chapter of ACRL, which represents all
academic librarians in the state

A Florida LibraryAssociation(FLA)The state chapter of ALA,
which represents all librarians in tistate.

A Independent Colleges and Universiti¢&CUF)
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Introduction to FALSC Services

Wil be next Thursday
July 28, 4:05:00 pm ET




$2FALSC

Florida Academic Library
Services Cooperative

Questions?

www.falsc.org FLORIDA
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